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| NTRODUCTION

The Comprehensive ddaaribetheoverall strategy for G@amewaill shape itself, through public and private
investment, ovleenext twenty yedrbe city prepared this plan as a guidegtoesaions regardiagital

improvements, city services, growth manageesriondevelopmeetfortsThe plagives Geneviaesidents,
property owners, merchants, buil derssthathel mdyevel ope
invest in the community with confidéegalan is lerenge, general, and foqusdrilpn the physicaid
ecoommicdevelopment of the community. It will be a living document whose relevance will continue even as
circumstances change over time.

Through tligenev@omprehensive Plan, city officials wish tg

1 llustrate the ways in which the city should detiehap o

1 Coordinate land use recommendations with those forjgé
transportation and other infrastructure improvement

1 Provide a guide to development decisions and a bas
making and revising zoning and other regulations.

1 Ensure that as development dtaurs,¢ i t y 6 s
natural and historic features will be conserved and er
while property values are protected.

1 Provide a pattern for land use and development that strives for a sustainable community with a diversified te
to support negsary and desired facilities and services.

In response, the Citgarievaill continually refer to this document to:

1 Visualize what can reasonably be expected Geoegartiprovide some assurance and security regarding
development investmerigidas.

1 Review and evaluate development proposals and rezanititerequiest€eénedas v i si on.
T Provide guidance on i mpr @oldiesamgalation s updating the
1 Identify priorities and strategies for makingundrastestiments.

TheGenev@o mpr ehensi ve Pl an recogni zes ,hidioey ancbenmungy of t h
values. The plan will guide development tgfoaigimegth the conservdtiomportant natural resources. For
exampla@ctivity enter8 where infrastrucigrim placandprivate investment is already odtduiagion as

magnets feconomic growdinis approach reinforces existing businesses, optimizes use ofaexisting roads
infrastructure, while avoiding encroachment into neighborhoods and environmentaiydathsitaleamness

will be spported and encouraged bitytbé@enevafosteefficiency, stabiligntrepreneurial actanty a

strongyualityof life andommunity image
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USING THE PLAN

T

The Comprehensive Plan is a combination of vision, maps and devdiopritantgebidieor guiding

public and private decisions that will affect new development and reinvestment in existidg neighborhoods a
business areas. The plan is based on the community's visiofffepiaflbates ahead, focusing on the

physical form of the city, and strivestGasheyjes f ut ur e devel opment in a fi
consistent with the comn@usity vi si on.

The plan is a general;fangguidgo assist public official Comprehensive planning is a
and private citizens as they consider investments that
longterm impacts on the community. To do this, the pl
be continuously reviewed and updated as chaimges occ
physical, politiGaid econongonditions.

systematic process to identify

document a citywide vision for t
future, to set lerapge goals fty

physical and economic develop
and to devise policies, program
and projects to move the citgto
fulfillment of those goals. A key

The plan will be implemented through actions by city st
City Council, the Planning Commission and other boar
commissions and by those of developers and private ¢
Major public actionsuipport of plan implementation will : s
include adoption, revisi of this process is dialog betwee
development regulations, capital improvement planning GhA=iS e U IVASIIEE SLEREE
budgeting, and decisions regarding developmenapopd GtSISEEREl R slel[[e/ (S ol (ele] £°F

annexatioGuidance provided by this rimaniad renewal | Eles ollo) (SR EEIETT AR EIR o)

process will assist the citgtbBrComprehensive Plan character and to the responsibi
through consideration of amendnreats@seededver and areas of influence of city
the years

TheGenev@omprehensive Plan is intended to be a living document, to evolve and grow in response to chang
community values and to market and physical conditions. Only through continuing use, evaluation, detailing
updating can the plan fully Geneva

Genewdraws to it more people, businesses and private investment every year. The unkienying question is
growth should be channeled. Thatis tiizemméfmé cont i nuing planning proce
Comprehensive Rlamassure growth and chaogepatible with the vision the peGgleevaave set for

their community
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GENEVEOWN MEETING

The planning process got underway when residents, property owners, developers and city officials came togeth
discuss the future of the city cheifigwn MeetmyDecember, 2016. Attendees vesieedjuestions to shape
the vision f@enevaVhat follows is a summary of the responses.

Assets
Those attending the Town Meeting wevbatskey consideo b e G efnspecial features they ddldsn
especially high regard and that set the community apart from other places.

Geneva has several positive attributes enjoyed by other small towns. Schools are strong; the people are friendl
the community is generally eled saféhe cost of living and of doing busines@isdpowhile there is plenty of

spacé especially along the outskirts, which are mostly
farming and undeveloped laa@jhborhoods, business
areas, churches and other community destinatians aré
together.

Assets that make Geneva unique include its location §
junction of the Choctawhatchee and PaaiRnausty s

Florida state line, Geneva enjoys an exceptlonal islima
within 400mile radius séveral military bases.

Issues
Town Meeting participants were asked to identify physicial Gamitthatare not up tartben personal
standards

While being a small town has its benefits, it also hageksdsieaata is no diffékdnp concern among

residents is the lack of industry and thus limited job opportunitiesTror nesideartef businegsail,

restaurants and entertainisiertjlestwhich causessidents &hop and eat in otlikes nearbigecreational

programs and other activities for citdlienited\nd, there are no major roads connecting Geneva to other places
(Interstate 10 is almost 20 miles away and US 84 is over 16 miles from town).

G e n erivessidleslocation disgits downsid&Vhile significant improvements have been made to address flooding,
there are still significant areas of the city located in a floodway or a designated floodplain. Stormwater drainage
areas of the city dao ae a problem after heavy rains.

Some participants felt that the cityds waning eco
have resulted in an overall lack of maintenance and reinvestment. Some areas of thésfagtprgject an unsa
image of the community.

Other issues that were noted: street conditions, particularly unpaved streets; communication; and animal contrc
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Outside Forces

There are always factors not subject to loGalradattioighcse that operate at courgyional, state or national

leveld that affect every community, each in its own way. Local residents noted both positive and negative force:
impacGeneva

Federal policies and actions in support of globalizatidrasac traigiduted to the &f jobs Beneva and

othesmall townBlans for nearby Ft. Rucker, which are decided by a federal commission through the Base
Realignment and Closure process, can have a significant positive or negative impact on Geneva and many othe
communities fthe Wiregradsarger cities tend to have more political influence and are able to draw federal and sta
funds to thespmetime® the disadvantage of smaller comniRlaiteso widen AL Highway 167 to improve

access tell0 will be beneficial tafblier and Enterprise but to a lesser degree to Geneva.

Genevaispartofavoutiunt y economic devel opment partnership.
industry but the successes of the partnerisbigefitathers mdieectlyhan Geeva

Purpose of the Ciwthy People Choose to Live/Work/Inv@éshieva

When those at the Town Meeting were asked to share their reasons for living, woekéngp gaespestaes in

il 1l ustr at e smaltdéwa charattiris a safelacg td mise kiGsirrent residents have long family
roots in Geneva. Many consi dtershighlightedh s hepr exemi ayt
Georgia, Mississippi and Louisiana; great internet service; and giopotential to

Sacred

Meeting attendees were asked what about Geneva is sacred. What should not be changed or not changed too
Responses recognized the importance of its small town environment, including its churches, schools and traditi
event$ particuléy the annual homecoming celebratbduly Parade and Christmas Pagadélthe most

sacregblace itiseneva is the junction of the riversgraddHeavea® treeParticipants also noted the importance

of keeping the Wiregrass Medical Cente

Visions foGeneva

Building upon these discussions, Town Meeting participants were askedevaihgineould like it to be

in twenty years. Afterward, each person was asked to name one physical aspect of that future community that i
present iGenevimday.

The people of Gemawasioan economy strengthened through industrial development, a lively downtown and
recreational tourigkrocal technical college will prepare residestijsafping jobs in hogmwn and other

industried\ stronger, diversified economy and population growth will enable the community to improve and build
public buildingschools, amghrks and recreation facifi@m#tinued investments in sewer, power and other utilities
and infrastruawill help Geneva to be more resilient and prosperous. Residents and tourists alike will enjoy mor
activities at the river and will be able walk and bike on trails that interconnect the river and city neighborhoods a
business areas.
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COMMUNITY SURVEY

Early on in the planning process, residents participated in an online survey. The focus efiollde teurvey was two
gauge how residentsgdedhe community today and what issues they believe are fundamentally important to
i mproving the cityods future.

Respondents
Roughly twthirds of survey responses came from people who have lived in Geneva for more than 20 years. 85%
respondents live in their own home and abduitwod s | i ve i n homes served by

those respand work in Gene’@% work outside Geneva, and 14% are retired.

Geneva Today

Survey respondents rated a number of community services and facilities ranging from water and sewer to librar
rescue services. While most categories receivedaipgditive 58% or more of the respondents, road

conditions, parks and recreation and medical services received the lowest scores. Schools and sanitation servit
received the highest ratings from participants.

The survey also asked what types of busiidests frequent in town versus those they patktmize Oldt
surprisingly, most residents use local grocery stores, drugstores and {udidwnMastedig for retail
shopping and restaurants. Despite the presence of the Wiat@tasseiMddelated serviceown, nearly
twathirds of respondents indicated they obtain healthcare services outside Geneva.

In addition, respondents were asked about downtown Geneva. Over half of those responding indicated they vis
downtown altoonce a week or more, while 23% travel downtown less than leestawaantedivanks are

the main attractions for those visiting do@ittitekgmoted they visit downtown for auto parts and services or to pay
their water bill at City Hall.

Genga Tomorrow

When asked about the issues most i mportant to Gen
development. 60% of respondents highlighted industrial development and 58% highlighted business developme
Responses also empltastd®ols, workforce training and recreation and cultural amenities.

Respondents were also asked to describe what they felt would have the most positive impact on Geneva in the
The top three recurring themes fall under the broader categardefelopntent: jobs, more business activity
and industrial development. Other notable responses included recreation and community appearance.

BACKGROUND

The City &fenevaas incorporated id3.8nd is the county seat of GenevaGamawy lies ajahe

Choctawhatchee River, which flows for 141 miles from Barbour County to Choctawhatchee Bay along the Gulf
MexicoT h e t o wn #Hsnryforgeamedaedoveter Geneva, Switzerlaadirthplace ofwwiteMary

Ellis Today, Geneva @dén within less than a mile from the/Allveiaa state linkalt been the largest city

in Geneva County since 1940 and has a population of about 4,450

The original settlement was located on a stagecoach line between Pensacola@thEadtbhassbe, Fl
surrounding Wiregrass area and its sandy soils were esuisgdetedatiming. Turpentine and lumber industries

5
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grew quickly in the area. The Choctawhatchee River proved an important way to transport lumber and other go
railroads were built in the 1890s. Clearing of the pine forests by lumber companies opened up the area for othe
farming of cotton, corn and sugar cane.

The largest cities nearest Geneva are Enterprise, with a population of 27,77®) bNe @ygtbamné@nities
are Hartford (2,643), Samson (1,925). Fort Rucker, the primary flight training base for the US Army, is located |t
20 miles northeast of Geneva and has been a major economic influence in the modern Wiregrass region of Alal

By tle Numbers

The following are demographic highlights and comparisons captured from decennial US Census data and annu
census estimates from the American Community Survey. Socioeconomic anéGkoeseaeydatanipared

to the stat§eneva Couahd nearlwpmmuniti@sEnterprise, Hartford and Samson

People

1 The median ag&inevia F.7years, whichl@sver than that of the state (38.4), Geneva County (42.2) and
nearby Hartford (41HDweveGenedasiedian age is slightly higher thgmriEa36.5) and Samson (33.9).

9 There are a total of 1,615 households ir¥ Bemdva@useholds are marcimaple or othamily
households6® of nonfamily households are people living alone.

1 Approximatél@b of residents (25 years and oldextt) leastea high school diploma (or equivalency), which is
lowethan the state &wderprise but similar to that of the county and higher than in nearby Samson and Hartfo
12% of residents hayve,whichhishgterttsdlrer parts of the coimiylguh er | e\
lower than the state (23.5%) and Enterprisé(88l#9sYseneva residents between the ages of 35 to 44 are

much more |ikely to have a bachelordés degree or

1 The median incomenforkers with high school diglguinealeneyas estimated at $15,263 in POis4s
considerably lower than earnings of those with same educational attainment at the statewide and county lev
nearby citildoweveGeneva residents with sollege tended to earn better wages than in Hartford and
Samson. And, those with a bachelords degree had
statewide and county level and in nearby cities.

Housing

9 The average householdh sizenieoccupied
homes is 27and the average in renter
occupied homes B12In nearby cities,
household sirerental homtsnds to be
slightly highéran in owneccupied homes i

T Al most 80% of the
singlefamily detached sing About 2 of %2
housing units are manufactured homes, :
higher rate than seen in the state and in
cities but lower than the Geneva County
(29.5%)




Approvedluly6, 2017

36.800fGenedas o ccupi ed housing is r ent mahyfactaredlhanesye po

Genedrs me di an h o woscupredihomea @@ cchsiderably lawerethan at the statewide
level ($125,500) but higher than in the county and iM&giarsamonthly re®657, which is similar to
rents paid in tbeunty and in Hartford and Samson but lower than in Enterprise ($766) and statewide ($717)

Genedas vacant housi ng 6.&6Rentdvadaisogstimatédattuitiéiadicatingl ow a't
high demand for rental housing in the community

Only about 10. 8% of Ge n eThradiost oftioarhh@meswgre lsuilt loetvken w a s
1950 and 2000.

Economy

1

The median household incdgeneg$29,912s
higher than in Hartford and Samson but lower tha
county ($36,0pP4nd statewide ($43,623)

30% ofcenevas p o liveabelawt the paverty line,
which is higher rate than the county (23.2%) and ¢
(18.8%) but lower than in Hartford and Samson

Genedas est i mat ed 4.04) isigptly ¢
higher tmacounty (11.2%) and state (9.3%) rates b
than in Harford and Samson

Approximately 30% ehevaorkers haservice
occupatiorand 24%ave management, business, sc
and arts occupati@tatewide the top occupations a
management, busiacience and arts (33.3%) and
and office jobs (24.1%).

In Genevagttop three indigsin which residents are g&
employed aeetucational services, health care and §
assistand@l.96);arts, entertainment, and recreatiorreerra
accommodatiand food servi¢g8.0%6); andhanufacturi(@.0%).The top industries statewide are:

educational services, health care and social §28istancmanufacturing (13.9%); and retail (12.0%).
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\/ ISION GOALS

The comprehensive plan is built on the following goagsesdmidturring themes that eméaed

community meetingstAedcommunity plan sutvegder each ga@aibobjectives intended to further inform future

city efforts and decisions. These goals and objectives are reinforced through land use, transportation and econc
development stratedesscribelhter irthe plan.

GOAL lindustriahnd BisinesDevelopment

Recruiting Industry

T

Continue, enhance and develop aéditiooiaic developnpamtnership§o pursue local economic

development opportunities, the City currently theikSregitass Economic Development Conpbietion

seres local and county governments in Coffee and Geneva Countiescdioostrierdglielopment efforts,

the City should take advantage of and create relationshipstaticexkistinig amtlustrial development
agenciedEconomic Developmemd?ahip of Alabama, Department of Commerce, Alabama Department of
Economic and Community Affairs, Economic Development Associatton &f AlabamaUni ver si t y 0
Development Institute and University of Alabama Center for Economic Development

Provide a skilled workforce through technical educatidn g@igsheisational Guarnoryvas slated

for closure along with several others throughout thihstaigh Batagreement betinefdabama National

Guar d, cammanitysllega syseinsand Geneva County and City schools, the armory is being convertec
into a career technical education Taalityove will allow thecoiiyty CTE program to expand course

offerings to better support local businesses and induainies) Jadmtams for older residents would be an
impatant complement to this effort, providing assistanafdcattzoseemployedanisitioning from one

type of work to another.

Establish a local economic/industrial development authegtinthukssgdlldevelopment goals. Funded in

part by the local government, a development authorigxEsyedtands to incentivize development and
improvement of existing facilities. Development authorities include a board of directosabelected by the
government. A development authority can also apply for industrial development grants from the Department
Commerce/State Industrial Development Authority.

Acquire land for, plan and develop an industritdipaffort, the city or itsaf@aeht authority must first

evaluate potential sites and evaluate their appropriateness: topography; transportation access; access to we
sewer and other utilities; environmental hazards; size afdhsitiyenatic.assistance from an emggineerin
consultant, halseadperformesbme analysis of potential Sites evaluated include properties on West

Magnolia Avenue and on Highway 52 east of the city limits.

Inventory and market available properties and buildings for economicasadpmntommercial real
estate representatives, the City slreldg detailed portfolios for each site/anddihgre withrtnering
economic development agenciesaddast available properties thmbogltommercial real estate sites.
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Business Development

T

Increase effectiveness of the Chamber of Ghinaméaees. of commerce represent the interests of local
businesses, facilitate bustodsssiness networking, sponsor business education programs, help attract
businesses to a comiypamid engage in promotional and charitable/sdisitese from the Chamber of
Commerce Association of Alabama and Business Council of Alabama may help the chamber to better align
efforts with local needs and simultaneously grow the imeagdzyshipe successful.

Creatbusinessaining and knowleslgaring opportities. The chamber of compageaecommunity

collegeand other grougas host programs to provide training on financing, management and other business
issues to help alirbusinesses succeed. Also, successful local business leaders can share their knowledge ar
experience with other area businesses.

Support localisinegs National studies indicate that existing businesses provide 80% of all new jobs in
communities. $apporthe creationrméw local businesses and expansion of existing ones, the City can work
with its Chamber to understand the needs of local businesses and facilitate change to meet those needs. Lc
businesses can take advang&gia lmfans adntieied through the Southeast Alabama Regional Planning and
Development Commission (SEARPDC). SEARPDC and state economic development agencies can also pr
small business owners and prospective ownarisetvittsearch, GIS mappingther formseafinical

assistance.

Devel opment of a Farmer &6s Mar ke tunity®supporelocalt r at eg
farmers, generate more activity downtown, and make it easier for residents to purghase fresh, locally
produce. Thepopulat y of f armer ds markets exploded over |
addition to fresh produce, a lively atmosphamd, fatritionediucatioprogramsntertainment, food

vendorand special events have helped to make f ar me

Encourage entrepreneurs. One of tlisvagsaurage entrepreisdyrselping fund space for and/or the
operation of a business incubator program. Business incubators avkiphograliide stapt

businesses can lower the cost of entry into the marketplace by sharing spac@reededougomenthas
established itself, it o0graduatesd from the inc

Popup progranigave also been helpful teugtaiin testing their business model and generating publicity.

Popup business programs typically involve promotional eventsHapathisinsses set up shop for a

short time period in a high visibility locatistimssrfor only32days. Crowds are drawn to a promotional
event through special advertising and activities-ufhere pop

- shops sell food and other pradumttserwise market

- themselves.

COMMERCE STREET. GENEVA. ALABAMA

During planning meetings, it was noted that while Geneva has
sevela | oc al restaurant s, the <c¢ci't
restaurant tmagularlgraws patrons from outside the city. A
destination restauogren for lunch and dinaedraw

customers frd@B45 minutes away and provide spillover businesseicthacds. While providing a local

option that keeps residents in town for dining out, it could also serve visitors the community attracts as pal
recreational tourism efforts.
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GOAL 2Community Appearance
The economy of the city is tigkéd lio its physical character, and its image must be enhanced to remain
competitive. Geneva0s gateways and i mage corridor

of.

1

10

Improve city gatewigntaining a good first impressiandsafgart of promoting a positive community

image to prospective businesses and resitlistgésand other visi@itg gateways should be enhanced

through attractive monument signage and landscaping along major roads. These gateway enhancements d
need to be at the city limits. The locations should e ategictaltly to creattrong sense of arrival, such

as at major intersections, a bridge or whesmtheretisiotabléransition ehange in the landscipe.

character of saunding development or the natural lsstdaddso be considerguiovide an attractive

backdro gateway improvements

Maintain attractive image caorfileslesign and conditiomajor roachg and development alongside them
cansupport atetract frotheimagefthe cityln addition to public improvements at gateways, the city should
also take care to keep its major roads in good condition, both functionally and visualgnattractive street
lighting and landscaping, particularly-in &das¢ions, help dress up roadways and communicate to visitors
that the community invests in itself and cares about its image.

Support beautification andafeprogramd/hile the city is responsibleublic propdrtyncluding

gateways and roadivaysperty owners are responsible for the condition of private land and buildings. City
regulations can impact property upkeep only to a point. Volunteer beautification programs promoted by the ¢
chambesr other groups encourage property owners to maintain and improve the appearance of homes and
businesses. Public and private organizations can also hold monthly eupeatmit#<kediocu®oa

street, blodk neighborhood at a Wifiithe involvement of property owners and privately raised funds and
materials, cleap programs can include beautification and minor repair work on individual properties while pu
resources are focused on area streets and public properties.

Develop atttave, effective wayfinding sigrieg€ity can enhance its image and support tourism by developing
public wayfinding signage at key points along major roads to assist visitors in finding their destinations easil
Attractively designed wayfindingesigedgwith consistency can integrate city branding in high visibility
locations.

Wayfindinggmage iprimarily directed at visitors unfamiliar with Geneva. Destinations that should be
considered for inclusion in a future wayfinding system irglotheramon

1 The Junction/Robert Fowler Park
1 Downtown Geneva

1 Golf Course

1 Sports Complex

1 Wiregrass Medical Center

To implement a wayfinding system for Geneva, a master plan should be developed identifying wayfinding
and decision points; the tyggnsfto be used and their design; destinations to be listed on signage; and a
phasing strategy.
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GOAL 3Recreation and Tourism

Recreation and tourism have become closely related in many communities, in part because of the rising popula
travel spaitbut also becatisey frequentbcus on natural assets that residents and vigihorts aigiue

Genevads | ocation at the junction of the Choctawh
Together, the Constitution Oak,FRelder Park and the rivers form a local asset enjoyed by residents that is
exceptional enough to also attraétauners. But, there must be other atoaeitiesthe community

adequately and to bdteexr and keep visitors in town longer.

1 Develp more parks and recreation facilities. Parks and recreation was an issue raised in community meeting

in the community survey. Generally, there are t
parks system and the leveg &raiéarby amenity with the potential to create a stronger connection between the
river, park and Downtown Gérileap man Me mor i al Park, home to the
to flooding.

The city should develop a recreationat cemtgguspose building able to accommodate indoor sports, arts
education, afsrhool programs, etc. With an auditorium for perf@amiimglarésl support spdes

building could function as a civic center anddartflays and musicalstfi@ enjoyment of residents

and visitors.

The ballfields at Chapman Memorial Park should be relocated in an effort to develop a sports complex caj
of hosting tournaments. Youth sports tournaments have become a revenue generatordoicseveral small
sized towns that have built adequate facilities with convenient access to dining and shopping areas.

Therésonlyonepublicpo assi ved r ecr & d&owleoPars. Passvp pak space includése n e v
open space that can be used with flexipitityicking, wildlife observation, walking and bicyaling, pick
games, and simple outdoor relaxation. Passive p
playgrounds and shade trees. To better serve the overall commuwnéypabrspamsshould be added

on the west side of fowarspace that can be enfoyetildren and families in nearby neighborhoods and

that could serve as a convenient lunch spot for those who work in nearby businessekb8uch a space

part of theelocation of the sports complex.

1 Continue to develop FowleiTRargity should continue to invest in Fowler Park, both physically and in terms of
broadenirtheactivities and events held WWatebased activities and events are alwaydrpaputhe
SouthBringing a commercial campground operator will create lodging opportunities for those who may be
traveling through the area twvstayght and patronize local businesses. A location near the junction would be
ideal Improving connectiosisveen the park and downtown will benefit activity at both.

1 Support development of the Wiregradselpaiposed Wiregrass Trail would stretch 43.8 miles from Andalusia
to Geneva. The tracks have already been removed from the CSX railroad on which the trail would be built tc
accommodate walking, bicycling and possibly horseRQaxingdtingy thailtto downtown and to the
Junction will create a stronger recreational tourism destination that could put visitors in downtown businesse
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GOAL 4Infrastructure

The City has worked steadily over the years to improve its stormwater, iofdstanctutditieprovide a safe
environment for residents and strengtha@tgwilt he comm
continue to invest in its infrastructure to make the community more resilient and incredse @sarmpoitunities
growth.

1 Continue efforts to restbrenwatend floodingroblemg-looding has been an issue for Geneva since it was
founded. After a major flood in 1929, when most of the town was submerged for days, the Federal governm
a levemtprotect the community from rising waters. But in 1990 flood waters rose over the levee and into
downtown. Following this the levee was improved and a flood buyout allowed residents regularly impacted &
flooding to move to other, higher parts ofitevime \Wee greatly reduced the potential for damage to
downtown from floods, there are still developed areas of theetihetramflbedway or floodplain. During
the planning process, residents noted there remain locations in thewitgtehdraiss poorly after heavy
rainfalls.

1 Expand sewer infrastructure stratégicafiiderable portdithe city is connected to the municipal sewer
systemHowevespme areas of the city that could be valuable for future industridialeyéhojeceor no
sewer access currently. Cyrtiegridyis no sewer service east of the Choctawhatchee River, which poses high
costs for extending the system, thougnakesuohdust r i
investmés worthwhile recent years, the city extefaded maimorth of Double Bridges Creek to provide
service to a local industry. This connection may prove valuable to growing additional industries on the north
town.

1 Improve road conditiBua conditions were another issue of concern highlighted by participants during
planning meetings. Throughout the city there are streetspaviegdsoine without curb and gutter and
others that are altogether unpaved. Maimdaipdatiagseetmaintenance and impnexs plan helps
gui de the Streets and Sanitation Department in
Streets that remain unpaved in central parts of the city should be a priority for ingmivgyeentsin the

1 Increase internet access. 92% of residents have access to internet service throughieoeiiszsd providers.
residents and business represestajgesthere are limitations within the coverage and speed of the available
services. Such issues can be an impediment to economic development given the degree to which business
on internet access today.

12



Approvedluly6, 2017

STRATEGIC DEVELOPMENCEPT

Creating aisdizing upon opportunities commwunitye begi ns wi th the core el eme
development todats downtownommercial and indugttibk, neighborhoods, major institutions and

infrastructure. The strdtegy G e n e v a 6opment praserited isaorts cothmerce, lindustry,

recreation and institutions in locations that will be accessible to people living and working in the community and
trade area. I t pr ot aknowdedging areascfor impedvéhrougle pulgitandpriviate o d s
investmen@nd, the strategy recognizes the need to expand city services and facilities as Geneva grows.

The intent of the Strategic Development Concept i
tradiions and institutions and the physical advantages of the city. The concept expresses the citywide vision tha

emerged from community meetings and sets out a foundation for the Comprehensive Plan. It provides an overa
strategy:

i to accommodate and erg@development while conseatimgl systems and rural areas

T to guide new development in ways that maintain
9 to direct public and private investments in a fiscally responsible diagisostadamable

T to i mpr ov e regulaterend detigieaiad k igm @ whhocesses in accord w

This is a general, laagge plarhe locations of certain proposed activity centers and community facilities shown or
theStrategic Development Camegpare not meant to be prébisse locatiostsould be considered
opl acehol dersdé until more specific planning may b

In 2010, Auburn
University professor
Cheryl Morgan led a
charrette in Geneva to
identify ways to
revitalize downtown
The resulting proposal
suggested a stronger
connection between the
town center, Fowler
Park and the river as
well as a multipurpose
community center
between Commerce St
and the levee.
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Strategic Development Concept
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GREEN INFRASTRUCTURE

The popleof Geneva take their natural environment seriously and understand the mutual impacts of developmer
natur al resources on one another. Thifeanetowarkmuni t yos
scenic areas, habitats and landradegaterways that perform critical environmental functions.

Genevads environment al resources affect the econo
not respectatie health, safety and quality of life in the gomagusuiffer. Natural resources have limits, and
devel opment decisions typically affect thatype mor e t

and intensity of development
ultimately affect the surroundings,
and depending upon theapp

to development, the land can
present varying opportunities and
hazards.

When slopes are graded, natural
drainage systems are altered, which
can have impacts well beyond the
site. As floodplains are filled in and
built upon, flooding is shifted to
other locations. Once cut, forests
may take decades to return.
Wetlands, when filled and paved,
are likely gone forever, and extinct
species cannot be replaced.

Green Infrastructure Policies

Conservaeatural features and systems

The city enjoys a diverse natural landscapeiteassiiegm corridors and floodpladmsilands and farmland
Development should be planned and arranged so that changes to natural drainage patterns and other environn
functions are avoidediaimized.

Organize development to capitalize on open space

Important natural resources and scenic locations should be reserved forgulbiccpehspace,
greenways, parks, or simply conservation areas. These should beabnkedthsgetsile into a citywide
open space system.

Housing and other types of development typically enjoy higher property values when they are located adjacent
spaces. When buildings in a development are arranged to look into parksopeatbpaiigoathef than

backing up to themproperty values are enhanced, not only for the buildings nearest the open space, but for
neighboring properties as well.
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