GENEVA CITY COUNCIL
REGULAR MEETING

AUGUST 3, 2026
6:00 P.M.
MINUTES

The Geneva City Council met in regular session on August 3, 2026, at 6:00 p.m. in the City
Council room at City Hall. Members present were Mayor Hayes and Council Members Rufus
Lee, Zack Dodson, Junior Mixon, Ronnie Baine, Rich Bixby, Sarah Tinsley, and Scott Stough.
None were absent. Also present were City Clerk Lisa Johnson, City Attorney Jeff Gray and various
department heads and employees.

Mayor Hayes called the meeting to order.

Council Member Dodson gave the invocation and Mayor Hayes led the pledge of
allegiance.

Council Member Mixon moved to approve the minutes of July 20, and 27, 2026, as
presented. The motion was seconded by Council Member Tinsley. Council voted seven (7) to 0
(zero) to approve the July 20, 2026, minutes with Mayor Hayes abstaining, and voted five (5) to
zero (0) to approve the minutes of July 27 with Mayor Hayes and Council Members Lee and Bixby

abstaining.

Council Member Bixby moved to approve an off premise only beer and wine license for
Rec Investments, LLC, Trade Name: Roberts. The motion was seconded by Council Member
Stough and was approved by a seven (7) to zero vote with Mayor Hayes abstaining.

Council Member Dodson moved to authorize an application to the State of Alabama for a
$200,000.00 Community Development Block Grant Urgent Need to provide wastewater system
improvements and to authorize the Mayor to execute all necessary documents. The motion was
seconded by Council Member Lee and was approved by a seven (7) to zero (0) vote with Mayor

Hayes abstaining.
Council Member Lee commended the Mayor for his leadership and commitment to finding

funding for needed projects.

Council Member Lee moved to adopt a facility use policy establishing guidelines and rates
for use of city facilities. The motion was seconded by Council Member Stough and was approved
by a seven (7) to zero (0) vote with Mayor Hayes abstaining.

Council Member Stough moved to approve the budget reports for the month of June 2026.
The motion was seconded by Council Member Lee and was approved by a seven (7) to zero (0)

vote with Mayor Hayes abstaining.



Mayor Hayes reported on the following:

* Phone conference with the Major General at Ft. Rucker regarding fuel purchases at
the airport and planned meeting with the General and FBO

e Progress for the kitchen at the airport

e Lighting for the airport under a grant project

e Public hearing for the CDBG Urgent Need project

e Park grant closeout

o Signed necessary paperwork to begin the CDBG Urgent Need project from the
tornado

o Lack of progress by the property owner on the cleanup of the sidewalk and street
from tornado debris from the old hotel site on Commerce Street

e Chamber ribbon cutting

e First responders’ lunch

e Contact with a major retail clothing store about locating in Geneva

City Attorney Gray reported on court.

Council Member Lee asked the City Attorney to check into the deadline and status of the
demolition on E. Promenade Avenue. He expressed his concerns with the lack of progress on the
cleanup of the sidewalk and street area by the property owner on S. Commerce Street.

Council Member Tinsley inquired about the status of an inspection report on the property
on Commerce Street by an engineer and if it had been given to the property owner. Mayor Hayes
stated the report he has received was given to the property owner’s attorney. City Attorney Gray
outlined the process for the City completing the cleanup and assessing the cost to the owner.

Council Member Baine asked the City Attorney to check and see if a $1.00 per month fee
can be placed on water bills to help offset the cost of providing rescue services. Mayor Hayes
discussed the possibility of changing billing companies.

Council Member Baine expressed his concerns with having S. Commerce Street cleaned
before an upcoming scheduled downtown event. He reported on the success of a community
outreach event that was held the past Saturday.

Council Member Tinsley commended the work cleaning the Junction of dead trees.

Council Member Stough thanked the water department for resolving an issue in his district.
He discussed the 5K run for the hospital becoming an annual event and encourage town support
for the panther football team.

Street and Sanitation Superintendent Brewer reported he is assisting the school with a
project at the football field.

Water Manager Austin reported on an issue with traffic driving and parking on property
owned by the water department off Magnolia Avenue where a lift station is located.

Insurance for the repairs to the rescue building was discussed.



Recreation Director Howell reported on fall recreation programs.
Water Manager Austin thanked the City for supporting the CDBG Urgent Need grant.

Police Captain McDulffie reported on personnel changes, school traffic and gave an
activity report for the month of June. He requested permission to apply for a grant to purchase
new fire arms for the department in the amount of $12,000.00. Council Member Stough moved to
approve a resolution authorizing application. The motion was seconded by Council Member
Tinsley and was approved by a seven (7) to zero (0) vote with Mayor Hayes abstaining.

Council Member Stough asked about the proposed closing date for the splash pad and
asked if it could remain open through homecoming. Mayor Hayes stated he would see that it was
open till then.

Mayor Hayes called for public participation.

Ms. Kay Adkinson reported a visibility issue at the intersection of N. Iris Street and Maple
Avenue.

Mr. George Diggs was present with concerns on issues in the Bellwood Community. He
was directed to the correct agencies to hear his concerns.

Council Member Bixby moved to adjourn. The motion was seconded by Council Member
Stough and was unanimously approved. Council adjourned at 7:05 p.m.



